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TAKE ACTION

Run an Ongoing Training System
Complete Team Member Positional
Contracts

Complete Team Skill-Based
Sessions

Have a Redundancy System
Develop a Team Social Club
Leverage Digital and Interactive
Learning Resources

Develop a Clear Onboarding And
Induction Plan

Run Team Building Training
Programs

Develop a System for Conflict
Resolution

Develop Your Company'’s Rules of
the Game

Complete a Consistent Recruitment
System

Develop Contingency Staffing
Plans

Hold Regular Team Meetings
Develop a Recognition and
Involvement System

Use Behavioral, Personality, and
Communication Analysis

Set the Company Vision and Write
Your Mission Statement

Build Career Planning within the
Company

Set Company and Individual Team
Member Goals

Run Time Management Training
Complete Position “How To”
Manuals

Foster a Mentorship Culture
Personal Development Plans
Establish Growth-Focused
Performance Management
Create a High-Performance Team
Environment

Leadership Development Programs
Encourage Knowledge Sharing

Platforms

actioncoach.com
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Integrate Technology in Delivery
Systems

Optimize Supply Chain
Management with Just-In-Time
Strategies

Establish Easy-to-Buy Processes
Enhance Quality Assurance and
Service Delivery Standards
Develop Customer Feedback
Loops

Leverage Forecasting for Strategic
Stock Reorganization

Under Promise and Over Deliver
Systematize Consistent Service
Delivery with Continued Training
Complete a Purchasing and Stock
Receiving System

Management System for Freight,
Couriers, and Vehicles

Simplify Your Order Pick and Pack
Process

Go Green and Run Paperless
Systems

Outsource Logistics and
Warehouse Support

Cultivate Continuous Improvement
through Delivery Feedback
Create Detailed Checklists and
Flowcharts

Use an Order Tracking System
Complete Regular Inventories
Qualify Service or Product
Delivery Costs

Use and Measure Re-Order Levels
Increase Security

Confirm Details Before Service or
Product Delivery

Change Product Packaging for
Safer Delivery

Roster Staff for Service Delivery
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Implement Key Performance
Indicators (KPls)

Utilize Advanced Analytics Tools
Set Up Real-Time Data
Dashboards

Monitor Cash Flow Projections
Conduct Regular Financial Audits
Perform Cost-Benefit Analysis
Analyze Customer Acquisition
Costs (CAC)

Complete and Keep to Monthly
and Yearly Budgets

Conduct Profit Margin Analysis
Evaluate Employee Productivity
Metrics

Track Sales Conversion Rates
Conduct A/B Testing for Marketing
Strategies

Complete a Monthly Balance
Sheet

Daily or Weekly Update Cash
Flow Statements

Schedule Regular Strategic
Reviews

Develop a Balanced Scorecard
Implement an Integrated Reporting
System

Use Predictive Analytics for
Demand Forecasting

Utilize SWOT Analysis

Complete Regular Stock Control
Check Ups

Implement Feedback Loops from
Customer Surveys

Benchmark Against Industry
Standards

Always Complete a Marketing
Campaign Profit Analysis
Complete a Purchasing System for
All Internal Purchases

Complete Weekly Bank
Reconciliation

Record the Number of Transactions
for Each Customer

Complete Petty Cash System

Use Control Charts for Process
Monitoring

Measure Conversion Rate for Each
Sales Person

Have a Daily Banking System
Establish a Culture of Data-Driven
Decision Making
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to Make Your Business Work More
Effectively and Efficiently

Adopt Cloud-Based Solutions
Utilize Customer Relationship
Management (CRM) Systems
Implement Enterprise Resource
Planning (ERP) Systems

Leverage Automation for Routine
Tasks

Harness Data Analytics and
Business Intelligence

Enhance Cybersecurity Measures
Integrate Artificial Intelligence (Al)
and Machine Learning (ML)
Optimize Supply Chain with
Technology

Adopt E-commerce Platforms
Implement Project Management
Software

Enable Mobile Technology
Integration

Utilize Communication and
Collaboration Tools

Incorporate Internet of Things (loT)
Technology

Run a Computerized Stock Control
System

Schedule and Complete Regular
Maintenance on All Equipment
Run a Computer Back Up System
Implement Predictive Maintenance
Technologies

Complete Systems Training and
Induction Program

Create a Centralized Knowledge
Management System
Standardize Software and
Application Use

Implement Industry-Leading
Software Solutions

Adopt Cloud-Based Connectivity
Solutions

Embrace Digital Marketing Tools
Integrate Advanced
Communication Solutions

Use Computer Invoicing and
Credit Monitoring

Deploy Virtual and Augmented
Reality (VR/AR)

Run Both Internal and External
E-mail Backups

Document and Chart All Work
Flow Processes

Use Rosters and Schedules for
Repetitive Tasks

Document and Picture All Tasks in
an Operations Manual
Complete a Policies and

Procedures Manual
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